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1 ivision 1 General Conditions 483days Wed 10/9/13 Mon 8/31/15 ——————— 09
2 Design Documents 483 days Wed 10/9/13 Mon 8/31/15 ———— 100%
3 Issue Final Construction Documents 423 days Wed 10/9/13 Fri 5/22/15
4 m  Issue Updated Pricing Set 6days  Mon5/25/15 Mon6/1/15 3
5 | Updated Structural Change Order ~ 18days ~ Wed8/5/15 Mon 8/31/15 —— 100%
6 Government Review & Approval 86days  Fri4/17/15 Mon 8/31/15 98%
Pitkin Country Building Permit Revie\29 days  Fri4/17/15  Wed 5/27/15 3
Issue Building Permit 1day Thu'5/28/15 Thu5/28/15 7 NN .
Submit Change Order 001 MEP 18days  Wed8/5/15 Mon 8/31/15 | 100%
Submit Change Order 002 Structural Odays ~ Wed 8/5/15 Mon 8/31/15 5 a8
Changes
Budget & Schedule Review 9days  Mon5/11/15 Thu 6/4/15
ACI updated budget & schedule pres 19 days ~ Mon 5/11/15 Thu6/4/15 3
ivision 2 Site Work 436days Mon 8/25/14 Mon 4/25/16 53%
14 |m  Site Excavation, Backfill & Grading 110days Mon 5/11/15 Fri10/23/15 37%
Demo Driveway 2days  Mon5/11/15 Tue5/12/15
Excavation around Master Wing 4 days  Wed 5/13/15 Mon 5/18/15 15
Excavate 2' of Dirt at South Wing 1 day Tue5/19/15 Tue5/19/15 16
Remove Boulder Retaining Wall @ H 1 day Mon 10/19/15 Mon 10/19/15 26 0%
Excavate Bad Fill at Back of House  Sdays  Mon 7/20/15 Fri 7/24/15 —=—100%—
Excavate for Rear Planter Footers 1 day Mon8/3/15  Tue8/4/15 19 J‘—lw
21 |m  Site Drainage Throughout 10days  Thu8/13/15 Wed8/26/15 51 £
Excavate to footers at Gridline E 3days  Tue 6/30/15 Fri7/3/15
Installation of Micropiles 3days  Mon7/6/15 Thu7/9/15 22
Backfill Micropiles 3 days Fri9/11/15  Tue9/15/15 46 &%
25 me Slab prep at Driveway 3 days Mon 9/14/15 Wed 9/16/15 21,74 Lo 0%
26 |m  Backfill Retaining Walls & Planter ~ 10days ~ Mon 10/5/15 Fri10/16/15 53FS+5days e &
Foundations
[27 = Slab prep at back patio 5 days Mon 10/19/15 Fri 10/23/15 26
28 =  Demolition 82days  Mon 3/23/15 Wed 7/29/15
29 ™  North Pod - Demo 68days  Mon 3/23/15 Wed 7/8/15
Garage 14days  Mon3/23/15 Thu4/9/15
Demo Guest Wing Roof 4days  Mon4/13/15 Thu4/16/15 30
Demo Concrete Floor at Guest Wit2 days ~ Tue 4/21/15 Wed 4/22/15 31
Demo Hallway at Laundry Concret 3days ~ Mon 7/6/15 Wed 7/8/15  32FS+42 days
Demo Guest Laundry Walls & Floo 0days ~ Mon 5/18/15 Mon 5/25/15 3355,9
Center Pod - Demo 52days  Mon5/4/15 Wed7/29/15 p—y 100%
Demo Dining Room Ceilingfor ~ 2days ~ Mon 6/15/15 Wed 6/17/15 73
New Steel Beams
37 m Demo Great Room Roof & Temp 31days ~ Mon5/4/15 Tue 6/30/15 32FS+2 days
Shoring of Steel Roof Support
Demo Roof above 2nd Floor BedrcO days ~ Wed 7/29/15 Wed 7/29/15 85,23 KR
Landscaping 426 days Mon 8/25/14 Mon 4/25/16 v 0%
[ 40 m  Trench for New Electrical 5 days Mon 8/25/14 Fri 8/29/14
41 |m Landscaping 30days Tue3/15/16 Mon 4/25/16 58 £ 0%
ion 3 Concrete 214days Mon 6/15/15 Thu4/7/16 23%
| 43 |m Foundations 64days  Mon 6/15/15 Fri9/11/15 00%
44 |m  Ppour Concrete Foundations Wallsat 3days ~ Mon 6/22/15 Thu6/25/15 37
Great Room
[ 45 |m  Pour Concrete Fondations at Garage 4days ~ Mon 6/15/15 Fri6/19/15 33
46 Pour 2 new pier caps at Gridline E 2days ~ Wed 9/9/15 Fri9/11/15 10 - 1p0%
47 |m®  Ppour Concrete Foundation Walls ~ Odays  Fri9/11/15  Fri9/11/15 107,10 e 4
Around Master
Pour Footer at Changing Room Odays  Mon6/22/15 Mon 6/22/15 47
Pour Rec Room Slab 2days  Wed7/8/15 Fri7/10/15  386FS+3 days
Hardscape 174days Mon 8/10/15 Thu4/7/16 7%
Pour Planter & Retaining Wall 3days  Mon8/10/15 Thu8/13/15 20 3
Footings at Rear of House
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52 |me Pour new concrete planters 1day Fri8/28/15  Mon 8/31/15 51 100%
53 |me Excavate & Pour footings/retaining 8 days Wed 9/16/15 Fri 9/25/15 0%
wall at hot tub
[ 54 |m  Pour exterior patio slabs Sdays  Fri4/1/16  Thu4/7/16 27 — 0%
Pour new concrete entryway 5 days Fri10/2/15  Thu10/8/15 58 £ 0%
Pour new concrete patio 15days  Wed 10/28/15 Tue 11/17/15 6355+35 days > 0%
Pour Front Entry Stairs 7days  Wed9/16/15 Thu9/24/15 24 E f%
Pour Entry Slab Sdays  Fri9/25/15 Thu10/1/15 57
Pour Driveway Sdays  Mon3/28/16 Fri4/1/16 — — 0%
vision 4 Masonry 189 days Mon 5/25/15 Thu2/11/16 30%
61 Masonry 189 days Mon 5/25/15 Thu2/11/16 30%
Procure Exterior Stone Veneer 59days  Mon5/25/15 Frig/14/15 3 1
Install Exterior Stone Veneer 90days  Wed9/9/15 Thu1/14/16 62,47 ‘h lﬂ%
Install Stone Veneer at Patio Walls 20 days ~ Fri1/15/16 ~ Thu2/11/16 63 0%
at Hot Tub
[ 65 m  Install Stone Veneer & Pavers at Mai 15 days ~ Fri10/2/15  Thu 10/22/15 58 A 0%
[ 66 m  Masonry Punchlist 10days  Thu10/1/15 Wed 10/14/15348 — £ 0%
n 5 Metals 263days Mon 4/13/15 Wed 4/13/16 11%
Ornamental Metals 123 days Mon 10/26/15Wed 4/13/16 0%
Fabricate & deliver new brackets for 30 days ~ Thu2/25/16 Wed 4/6/16 224SS * - 0%
interior glass railing l
| 70 |m  install new brackets for glass railing Sdays  Thu4/7/16  Wed 4/13/16 69 — 0%
71 = Install bronze surround at Great Roo 10 days ~ Mon 10/26/15 Fri 11/6/15 232 — & 0%
72 ™ Structural Steel 130days Mon 4/13/15 Fri10/23/15 15%
Fabricate Beams for Dining Room ~ 7days ~ Mon 6/15/15 Wed 6/24/15 3 -
Fabrication & Delivery of Steel 25days  Mon8/10/15 Fri9/11/15  23,10FF+10 days E
Columns at Front Entry
| 75 m  Fabricate & Delivery of New Entry Ca40 days  Fri8/28/15  Fri10/23/15 10 P 0%
Fabricate & Delivery of Juliette 20days  Mon9/28/15 Fri10/23/15 10FS+20 days E 0%
Balconies at 2nd Floor Bedrooms
[ 77 m  Fabrication & delivery of Steel 13days  Mon8/31/15 Wed 9/16/15 48,10 h ~0%
Columns Changing Room
| 78 ®  Fabricate & Install Steel at Master  10days ~ Mon 4/13/15 Fri4/24/15
n 6 Woods and Plastics 265days Mon 3/16/15 Fri3/18/16 a7%
Rough Carpentry 90days  Mon 5/18/15 Fri9/18/15 78
North Pod - Rough Carpentry 31days Mon5/18/15 Tue7/7/15
Reframe Guest Master 10days  Mon5/18/15 Mon6/8/15 33,76
Reframe Roof at Garage & Guest D5.6days ~ Mon 5/18/15 Tue7/7/15 82
Frame Garage North Wall 3days  Tue6/23/15 Fri6/26/15 45
Reframe Laundry Walls & Flooring 15 days ~ Mon 5/25/15 Fri6/12/15 34
Center Pod - Rough Carpentry 45days  Mon 7/20/15 Fri9/18/15 6
Reframe Main Entry & Dining Rooi 25 days ~ Mon 7/27/15 Mon 8/31/15 73,23 s 100%
Reframe Great Room Roof & Wall:45 days ~ Mon 7/20/15 Fri9/18/15  44,10FF ¢
Reframe Roof at 2nd Floor Bedroo3.5days ~ Thu7/30/15 Mon 8/10/15 88,23 P ]100%
Reframe Upper Level Bedrooms  14days ~ Mon 8/10/15 Fri8/28/15 89 100%
South Pod - Rough Carpentry 65days  Mon 5/25/15 Mon 8/24/15 — 100%
Reframe East Window at Master 4days ~ Mon 5/25/15 Fri5/29/15 78
Frame Rec Room 10days  Mon7/20/15 Mon8/24/15 49,89~ [rrrrrereseen — 100%
Frame Changing Room 3days  Mon7/20/15 Thu7/23/15 93 =100 ———
Exterior Siding 167 days Mon 3/16/15 Tue 11/17/15 » 0%
Procure Siding Material 30days  Mon3/16/15 Fri4/24/15
Install Siding. 30days Wed 10/7/15 Tue 11/17/15 6355420 days ije— P 0%
Finish Carpentry 90days Mon 11/16/15Fri 3/18/16 0%
North Pod - Finish Carpentry 10days  Mon 11/16/15Fri 11/27/15
Install Base & Case Throughout ~ 10days ~ Mon 11/16/15 Fri 11/27/15 215 — P o
Center Pod - Finish Carpentry 15days  Mon2/29/16 Fri3/18/16 P—0%
Install Base & Case Throughout ~ 15days ~ Mon 2/29/16 Fri3/18/16 220 — L— %
103 ™ South Pod - Finish Carpentry 10days  Tue11/17/15 Mon 11/30/15 0%
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104 |me Install Base & Case Throughout ~ 10days  Tue 11/17/15 Mon 11/30/15 225 £ 0% —
== Division 7 Thermal and Moisture Protecti 153 days Mon 4/27/15 Wed 11/25/15 49%
Waterproofing 71.5days Mon 6/15/15 Tue 9/22/15 50%
Waterproofing at Master Wing 3days  Mon6/15/15 Tue9/22/15 16,10FS+15 days|' 50%
108 = Insulation 47days  Tue9/22/15 Wed 11/25/15 0%
North Pod - Insulation 2days  Tue9/22/15 Wed9/23/15 - 0%
Spray Foam Roof, Exterior Walls  2days  Tue9/22/15 Wed 9/23/15 366,379,395,353 - l&-0%
& Batts at Interior Walls
| 11 | Center Pod - Insulation 2days  Tue11/24/15 Wed 11/25/15 w 0%
112 Spray Foam Roof, Exterior Walls  2days  Tue 11/24/15 Wed 11/25/15 357,370,383,399 - &%
& Batts at Interior Walls
| 113 | South Pod - Insulation 2days  Thu10/1/15 Fri10/2/15 w 0%
114 [me Spray Foam Roof, Exterior Walls  2days ~ Thu10/1/15 Fri10/2/15  361,374,388,403 &% -
& Batts at Interior Walls
| 115 =  Roofing 115days Mon 4/27/15 Fri10/16/15 56%
116 = North Pod - Roofing 15days  Mon7/6/15 Mon7/27/15 — 100%
117 [me Owner Approval of Revised 15days  Mon7/6/15 Mon7/27/15 81 = 100%
Roofing Damage Repair
| 118 = Center Pod - Roofing 40days  Mon 8/24/15 Fri10/16/15 v v 0%
119 [me Owner Approval of Revised 20days  Mon8/24/15 Fri10/16/15 86 T 0%
Roofing Damage Repair
120 ™ South Pod - Roofing 10days  Mon 4/27/15 Mon 5/18/15
121 [me Owner Approval of Revised 10days  Mon4/27/15 Mon 5/18/15 91 —
Roofing Damage Repair
| 122 = Division 8 Doors and Windows 338days Wed 12/3/14 Fri3/18/16 v 2%
123 ®  Doors - Interior & Exterior 215days Mon 5/25/15 Fri3/18/16 v 0%
Select Door Subcontractor 40days  Mon5/25/15 Fri7/17/15 3
Interior & Exterior Door Shop Drawir 20 days ~ Mon 7/20/15 Fri8/14/15 124 4?f
126 ®  Fabricatae & Deliver Interior & Exteri20days ~ Mon 8/17/15 Fri9/11/15 125
North Pod - Doors 10days Mon 11/16/15Fri 11/27/15 0%
Install Interior & Exterior Doors 10 days ~ Mon 11/16/15 Fri 11/27/15 215 — &l 0%
Center Pod - Doors 15days  Mon2/29/16 Fri3/18/16 Pr— 0%
Install Interior & Exterior Doors ~ 15days ~ Mon 2/29/16 Fri3/18/16 220 — PS 0%
South Pod - Doors 10days  Tue11/17/15 Mon 11/30/15 0%
Install Interior & Exterior Doors ~ 10days  Tue 11/17/15 Mon 11/30/15 225 £ 0% s
133 ®  Glass Railings 203days Mon 5/25/15 Wed 3/2/16 0%
Fabricate & Deliver Glass Railings ~ 45days ~ Mon 5/25/15 Fri7/24/15 3
135 =  Install New GlassRailingat2nd ~ Sdays  Thu2/25/16 Wed3/2/16 134,22455 — } 0%
Floor Guest Bedrooms
| 136 m  Windows - Changing Room 208days  Wed 12/3/14 Fri10/2/15 44%
137 Select Window Manufacturer 20days  Wed 12/3/14 Tue 12/30/14 355+300 days
138 Window Shop Drawings 24days  Mon7/6/15 Fri8/7/15 137 300%
Fabricatae & Deliver Windows 25days  Frig/7/15  Thu9/10/15 138 -
140 North Pod - Windows 68days  Mon 6/15/15 Wed 9/16/15 86}
Remove & Replace Windows 25days  Mon 6/15/15 Mon 7/20/15 83 00%
Install New Windows 4days  Fri9/11/15  Wed 9/16/15 139,83 s 0%
Center Pod - Windows 60days  Mon 7/13/15 Fri10/2/15 31%
Remove & Replace Windows Sdays  Mon9/21/15 Fri9/25/15 88 T 0%
Shop Drawings for New Windows 18 days ~ Mon 7/13/15 Thu 8/6/15 ,le%
Fabricate & Delivery of New Wind Swks ~ Thu8/6/15 ~ Wed 9/9/15 145
Install New Windows 10days  Mon9/21/15 Fri10/2/15 86,146 S T
South Pod - Windows 87days  Mon 5/25/15 Tue 9/22/15 56%
Remove & Replace Windows 5 days Mon 5/25/15 Fri5/29/15 3
Install New Windows 4days  Thu9/17/15 Tue9/22/15 77 Yt 0%
ivision 9 Finishes 254days Mon5/4/15 Thu4/21/16 0%
Drywall 85days Thu9/24/15 Wed 1/20/16 0%
153 |me North Pod - Drywall 22days  Thu9/24/15 Fri10/23/15 P— )
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154 |me Hang & tape drywall Guest 10days  Thu9/24/15 Wed 10/7/15 110 — h 0%
Master Bedroom & Bath
[ 155 |me Hange & tape drywall at Garage Sdays  Thu10/8/15 Wed 10/14/15154 ¥ ln%
156 Hang & Tape Laundry Room 4 days Thu 10/15/15 Tue 10/20/15 155 — 10%
Hang & Tape Back Stairs 3 days Wed 10/21/15 Fri 10/23/15 156 — 0%
158 Center Pod - Drywall 40days  Thu11/26/15 Wed 1/20/16 0%
159 me Hang & tape drywall atgreat ~ 20days  Thu11/26/15 Wed 12/23/15 112,147 0%
room/kitchen walls & ceiling
Hang & tape drywall Bar 5 days Thu 12/24/15 Wed 12/30/15 159 0%
Hang & tape drywall Entry Sdays  Thu12/31/15 Wed1/6/16 160 — 0%
Hang & tape drywall Wine Room 2days ~ Thu1/7/16  Fri1/8/16 161 -
Hang & tape drywall 2nd floor balc3 days ~ Mon 1/11/16 Wed 1/13/16 162 S 0%
Hang & tape drywall at 2nd floor Sdays  Thu1/14/16 Wed 1/20/16 163 RN 0%
bedroom & bathrooms
South Pod - Drywall 22days  Mon 10/5/15 Tue 11/3/15 0%
Hang & tape drywall Master Suite 7 days ~ Mon 10/5/15 Tue 10/13/15 114 T 0% o
Hang & tape drywall RecRoom  3days  Wed 10/14/15 Fri 10/16/15 166 T 41: -
Hang & tape drywall Powder Roon2 days  Mon 10/19/15 Tue 10/20/15 167 lﬂ% -
Hang & tape drywall at Stairs & Hz 7 days  Wed 10/21/15 Thu 10/29/15 168 l’J —
Hang & tape drywall at Changing F 3 days Fri 10/30/15 Tue 11/3/15 169 0%
Plaster 99days  Mon 11/30/15Thu 4/14/16 0%
North Pod - Plaster 11days Mon 11/30/15Mon 12/14/15 P—- 0%
Plaster finish Guest Master Sdays  Mon 11/30/15Fri 12/4/15 99 — A
Bedroom & Bath
Plaster finish at Stairs & Hallway 3days ~ Mon 12/7/15 Wed 12/9/15 173 - F0%
- Plaster finish at Laundry 3days  Thu12/10/15 Mon 12/14/15174 — T 0%
176 ®  Center Pod - Plaster 19days  Mon3/21/16 Thu4/14/16 P—-0%—
177 Plaster Finish Upper Level 4days  Mon3/21/16 Thu3/24/16 101 - 0%
Bedrooms & Hallway
Plaster Finish Great Room/Kitchen10 days  Fri3/25/16 ~ Thu4/7/16 177 —
Plaster Finish Dining/Bar/Entry ~ Sdays  Frid4/8/16  Thu4/14/16 178 -— 0%
South Pod - Plaster 1ldays Tue12/1/15 Tue12/15/15
Plaster finish Rec Room 2days  Tue12/1/15 Wed12/2/15 103 Yo% .
182 Plaster finish Powder Room 2days  Thu12/3/15 Fri12/4/15 181 T .
183 Plaster finish Master Suite & Close5 days ~ Mon 12/7/15 Fri 12/11/15 182 0 —
184 Plaster Finish at Changing Rooms 2days  Mon 12/14/15 Tue 12/15/15 183 Tho% .
185 ™  Paint 114 days Mon 11/16/15Thu 4/21/16 0%
186 North Pod - Paint 22days  Mon 11/16/15Tue 12/15/15 0%
187 m Misc Paint at Guest Master Sdays  Mon12/7/15 Fri12/11/15 173 — Y 0
Bedroom & Bath
Misc Paint at Stairs & Hallway ~ 3days  Thu12/10/15 Mon 12/14/15174 — Ve 0%
Paint at Laundry 1day Tue 12/15/15 Tue 12/15/15 175 ' [¥]os
Paint at Garage 3days  Mon 11/16/15 Wed 11/18/15219 = o
Center Pod - Paint 20days  Fri3/25/16  Thu4/21/16 0%
Misc Paint at Great Room/Kitchen 10 days ~ Fri4/8/16  Thu4/21/16 178 — 0%
Misc Paint at Dining/Bar/Entry ~ 2days  Fri4/15/16  Mon4/18/16 179 - T 0%
Misc Paint at Upper Level Bedroor 2 days  Fri3/25/16  Mon 3/28/16 177 - Y 0%
South Pod - Paint 12days  Thu12/3/15 Fri12/18/15 %
Misc Paint at Rec Room 2days  Thu12/3/15 Fri12/4/15 181 Yo .
Misc Paint at Powder Room 2days  Mon12/7/15 Tue12/8/15 182 Tox -
Misc Paint at Master Suite & Close5 days ~ Mon 12/14/15 Fri 12/18/15 183 e o —
Misc Paint at Changing Rooms ~ 2days  Wed 12/16/15Thu 12/17/15 184 ¥ 0% -
Shower & Bath Assemblies 110days Thu 10/8/15 Wed 3/9/16 0%
North Pod - Shower & Bath Tile ~ 27days  Thu10/8/15 Fri11/13/15
202 me Guest Master Layout & Install ~ 12days ~ Thu10/8/15 Fri 10/23/15 154 — % %IG
Bathroom Tile
203 Fabricate & Install Glass Shower D 15 days  Mon 10/26/15 Fri 11/13/15 202 o
204 W CenterPod-Shower & BathTile  35days  Thu1/21/16 Wed 3/9/16 0%
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205 |me Upper Level Bathrooms Layout & 20days ~ Thu1/21/16 Wed 2/17/16 164 —— h TO%——
Install Bathroom Tile l
| 206 me Fabricate & Install Glass Shower D 15 days ~ Thu2/18/16 Wed 3/9/16 205 — 0%
207 Powder Room 5 days Thu1/21/16 Wed 1/27/16 164 — x 0%
South Pod - Shower & Bath Tile 45days  Wed 10/14/15Tue 12/15/15 0%
209 me Master Bath Layout & Install 30days  Wed 10/14/15 Tue 11/24/15 166 h< 0
Bathroom & Shower Tile l
| 210 |m Fabricate & Install Glass Shower D 15 days ~ Wed 11/25/15 Tue 12/15/15 209 0%
211 Changing Room Bath Layout &  15days ~ Wed 11/4/15 Tue 11/24/15 170 Ib
Install Tile & Shower
212 Fabricate & Install Glass Shower D 15 days ~ Wed 11/25/15 Tue 12/15/15 211 0%
Flooring 205days Mon 5/4/15 Fri2/26/16 0%
214 m  Procure Wood Flooring 55days  Mon5/4/15  Fri7/31/15
215 North Pod - Flooring 15days  Mon 10/26/15Fri 11/13/15
216 Flooring at Guest Master Bedroor S days  Mon 10/26/15 Fri 10/30/15 153 Teg
217 = Flooring at Stairs & Hallway 3days  Mon11/2/15 Wed 11/4/15 216 0%
218 m Flooring at Laundry 3days  Thu11/5/15 Mon11/9/15 217 - 10%
219 Flooring at Garage 4days  Tue11/10/15 Fri11/13/15 218 — ~0%
| 220 | Center Pod - Flooring 27days  Thu1/21/16 Fri2/26/16 ——0s
221 Tile Flooring at Entry/Hall 10days  Thu1/21/16 Wed2/3/16 158 —
222 Wood Flooring at Dining/Bar 5 days Thu2/4/16  Wed 2/10/16 221 — 0%
| 223 Flooring at Great Room/Kitchen 10days ~ Thu2/11/16 Wed 2/24/16 222 —— 0%
224 Flooring at Upper Level Bedrooms 2 days ~ Thu2/25/16 Fri 2/26/16 223 - 0%
& Hallway
South Pod - Flooring. 9 days Wed 11/4/15 Mon 11/16/15 0%
Flooring at Powder Room 2 days Wed 11/4/15 Thu 11/5/15 165 lﬂ% -
Flooring at Rec Room 2days  Fril1/6/15 Mon11/9/15 226 10% -
Flooring at Master Suite & Closet 5days ~ Tue 11/10/15 Mon 11/16/15 227 0% —
ion 10 Specialties 176 days Mon 9/14/15 Mon 5/16/16 0%
230 Fireplaces 30days  Mon 9/14/15 Fri10/23/15 v 0%
231 m  Supply & install new fireplace unit at 30 days ~ Mon 9/14/15 Fri 10/23/15 378 S 0%
master bedroom
232 m  Supply & install new fireplace unit at 30 days  Mon 9/14/15 Fri 10/23/15 378 ~0%
Great Room
233 m  Bath Accessories 104 days Wed 12/23/15Mon 5/16/16 0%
234 m  North Pod - Bath Accessories 7days  Wed 12/23/15Thu 12/31/15 p— 0%
235 m Install Bath Accessories & Cabinet 7 days ~ Wed 12/23/15Thu 12/31/15 38055+5 days — — 0%
Hardware
Center Pod - Bath Accessories 10days Tue5/3/16 Mon5/16/16 P— 0%
Install Bath Accessories & Cabinet 10days ~ Tue5/3/16  Mon 5/16/16 38455+7 days — —F 0%
Hardware
South Pod - Bath Accessories 7days  Mon 12/28/15Tue 1/5/16 p— 0%
Install Bath Accessories & Cabinet 7 days ~ Mon 12/28/15Tue 1/5/16 3895545 days —* 0% —
Hardware
240 jon 11 Equipment 225days  Fri6/26/15  Thu5/5/16 v 0%
241 Appliances 85days  Tue12/1/15 Mon 3/28/16 v » 0%
242 Install Kitchen Appliances 3days  Thu3/24/16 Mon3/28/16 279 — = 0%
243 |me Install Bar Appliances 1day Thu2/25/16 Thu2/25/16 271 | £0%
244 Install Laundry Room 1day Tue 12/1/15  Tue 12/1/15 262 ' A%
245 Install UC Fridge at Master Closet 1 day Tue 12/15/15 Tue 12/15/15 296 40% .
246 ™ Audio Visual & Security 225days Fri6/26/15 Thu5/5/16 0%
North Pod - AV & Security 128days Fri6/26/15 Tue12/22/15 0%
AV rough in 15days  Fri6/26/15 Thu7/16/15 84
AV trim out Sdays  Wed 12/16/15Tue 12/22/15 172,186 _ [T 0%
Center Pod - AV & Security 164 days Mon 9/21/15 Thu5/5/16 0%
AV rough in 25days  Mon9/21/15 Fri10/23/15 88 - E 0%
AV trim out 10days  Frid4/22/16 ThuS/5/16 176,191 — 0%
253 W South Pod - AV & Security 112days Thu7/23/15 Fri12/25/15 v 0%
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AV rough in 20days Thu7/23/15 Wed 8/19/15 94 jEm——
AV trim out Sdays  Mon 12/21/15 Fri 12/25/15 195,180 Y= 0% —
ivision 12 Furnishes 403days Mon 10/13/14Wed 4/27/16 0%
Cabinets 370days Mon 10/13/14Fri 3/25/16 0%
North Pod - Cabinets 286 days Mon 10/13/14Mon 11/30/15 0%
Laundry & Mudroom 130days Tue6/2/15 Mon 11/30/15 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
Cabinet Fabrication & Delivery 20days  Tue 6/30/15 Mon 7/27/15 260 1
Cabinet installation 15days  Tue11/10/15 Mon 11/30/15261,218 — 0%
Guest Master Bath 280days Mon 10/13/14Fri 11/20/15 v P
Cabinet Shop Drawings 20days  Mon 10/13/14Fri 11/7/14
Cabinet Fabrication & Delivery 20days ~ Mon 11/10/14Fri 12/5/14 264
Cabinet installation 15days  Mon11/2/15 Fri11/20/15 265216 -
Center Pod - Cabinets 214days Tue6/2/15  Fri3/25/16 0%
Bar & Dining 192days Tue6/2/15 Wed 2/24/16 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
Cabinet Fabrication & Delivery 20days  Tue 6/30/15 Mon 7/27/15 269 1
Cabinet installation 10days  Thu2/11/16 Wed 2/24/16 270,222,221 —— 0%
Wine Room 197days Tue6/2/15 Wed 3/2/16 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
Cabinet Fabrication & Delivery 20days  Tue 6/30/15 Mon 7/27/15 273 1
Cabinet installation 15days  Thu2/11/16 Wed3/2/16 274,222,221 e — 0%
Kitchen & Pantry 212days Tue6/2/15 Wed 3/23/16 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
Cabinet Fabrication & Delivery 20days  Tue 6/30/15 Mon 7/27/15 277
Cabinet installation 20days  Thu2/25/16 Wed3/23/16 278,223 — A 0%
2nd Floor Bedroom & Bathrooms 214 days Tue 6/2/15  Fri 3/25/16 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
Cabinet Fabrication & Delivery 20days  Tue 6/30/15 Mon 7/27/15 281 1
Cabinet installation 20days  Mon2/29/16 Fri3/25/16 224,205,282 — 0%
South Pod - Cabinets 302days Mon 10/13/14Tue 12/22/15 0%
Powder Room 271days  Mon 10/13/14Mon 11/9/15 v 0%
Cabinet Shop Drawings 20days  Mon 10/13/14Fri 11/7/14
Cabinet Fabrication & Delivery 20 days ~ Mon 11/10/14 Fri 12/5/14 286
Cabinet installation 2 days Fri11/6/15  Mon 11/9/15 287,226 ~0% -
Rec Room 120 days Tue6/2/15 Mon 11/16/15 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
291 Cabinet Fabrication & Delivery 20 days ~ Tue 6/30/15 Mon 7/27/15 290 1
292 Cabinet installation 5 days Tue 11/10/15 Mon 11/16/15 291,227 0% J—
Master Bedroom Closet 296 days Mon 10/13/14Mon 12/14/15 0%
Cabinet Shop Drawings 20days  Mon 10/13/14Fri 11/7/14
Cabinet Fabrication & Delivery 20days ~ Mon 11/10/14Fri 12/5/14 294
Cabinet installation 20days  Tue11/17/15 Mon 12/14/15 295,228 2 o
Master Bathroom 302days Mon 10/13/14Tue 12/22/15 0%
298 Cabinet Shop Drawings 20days  Mon 10/13/14Fri 11/7/14
299 Cabinet Fabrication & Delivery 20 days ~ Mon 11/10/14 Fri 12/5/14 298 i
300 Cabinet installation 20days  Wed 11/25/15 Tue 12/22/15 299,209 o
301 Changing Room 131days Tue6/2/15 Tue 12/1/15 0%
Cabinet Shop Drawings 20days  Tue6/2/15 Mon6/29/15 4
Cabinet Fabrication & Delivery 20days  Tue 6/30/15 Mon 7/27/15 302 L
Cabinet installation Sdays  Wed11/25/15Tue 12/1/15 303,211 0% —
305 = Countertops 122days  Tue11/10/15 Wed 4/27/16 0%
North Pod - Countertops 31days  Mon 11/23/15Mon 1/4/16 0%
Laundry & Mudroom 25days  Tue12/1/15 Mon 1/4/16 0%
Countertop Template Sdays  Tuel12/1/15 Mon12/7/15 262 — A f%
Countertop Fabrication & Deliv¢15 days ~ Tue 12/8/15 Mon 12/28/15 308 ——— ln%
Countertop Installation Sdays  Tue12/29/15 Mon1/4/16 309 — 0%
311 |me Guest Master Bath 25days  Mon 11/23/15Fri 12/25/15 0%
Critical — Task Manual Task Duration-only Baseline Milestone © Summary P—y  External Tasks Inactive Milestone
Critical Split split s startonly C Baseline — Milestone . Manual Summary W—— - xternal Milestone Inactive Summary
Critical Progress ~ e Tock progress = e inish-only 1 Baseline Split  vxvarivraiiinns Summary Progress Project Summary @ |nactive Task ——————"Deadline +
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Countertop Template Sdays  Mon11/23/15Fri 11/27/15 266 — @
Countertop Fabrication & Deliv¢15 days ~ Mon 11/30/15 Fri 12/18/15 312 -0
Countertop Installation Sdays  Mon 12/21/15Fri 12/25/15 313 J— TFi= 0%
Center Pod - Countertops 45days  Thu2/25/16 Wed 4/27/16 0%
Bar 14days  Thu2/25/16 Tue3/15/16 0%
Countertop Template 2days  Thu2/25/16 Fri2/26/16 271 -
Countertop Fabrication & Delive10 days ~ Mon 2/29/16 Fri3/11/16 317 — *iﬁ
Countertop Installation 2days  Mon3/14/16 Tue3/15/16 318 - 0%
Kitchen & Pantry 25days  Thu3/24/16 Wed 4/27/16 P———— 0%
Countertop Template Sdays  Thu3/24/16 Wed 3/30/16 279 — e l’J%
Countertop Fabrication & Delivc15 days ~ Thu3/31/16 Wed 4/20/16 321 — 0%
Countertop Installation Sdays  Thu4/21/16 Wed 4/27/16 322 — T 0%
South Pod - Countertops 56days  Tue11/10/15 Tue 1/26/16 0%
Powder Room 13days  Tue 11/10/15 Thu 11/26/15 0%
Countertop Template 1day Tue 11/10/15 Tue 11/10/15 288 Yo% '
Countertop Fabrication & Deliv¢10 days ~ Wed 11/11/15 Tue 11/24/15 326 f%
Countertop Installation 2days  Wed 11/25/15Thu 11/26/15 327 0% -
Rec Room 16days  Tue11/17/15 Tue 12/8/15 0%
Countertop Template 1day Tue 11/17/15 Tue 11/17/15 292 ‘iﬂ% .
Countertop Fabrication & Delivc10 days ~ Wed 11/18/15Tue 12/1/15 330 0%
Countertop Installation Sdays  Wed12/2/15 Tue12/8/15 331 T 0% —
Master Closet 13days  Tue 12/15/15 Thu 12/31/15 w 0%
Countertop Template 1day Tue 12/15/15 Tue 12/15/15 296 ‘lﬂ% i
Countertop Fabrication & Delive10 days ~ Wed 12/16/15 Tue 12/29/15 334 0% —
Countertop Installation 2 days Wed 12/30/15 Thu 12/31/15 335 0% -
Master Bathroom 25days  Wed 12/23/15Tue 1/26/16 P— 0%
Countertop Template Sdays  Wed 12/23/15 Tue 12/29/15 300 Vo 0% J—
Countertop Fabrication & Delive15days ~ Wed 12/30/15 Tue 1/19/16 338 lﬂ%—
Countertop Installation Sdays  Wed1/20/16 Tue1/26/16 339 0% —
Changing Room 13days  Wed 12/2/15 Fri12/18/15 %
Countertop Template 1day Wed 12/2/15 Wed 12/2/15 304 Yo% .
Countertop Fabrication & Deliv(10 days ~ Thu12/3/15 Wed 12/16/15 342
Countertop Installation 2days  Thu12/17/15 Fri12/18/15 343
345 ®  Division 13 Special Construction 87days  Tue6/2/15 Wed 9/30/15 0%
Spa/Hot Tub 87days Tue6/2/15 Wed 9/30/15 0%
Procure Hot Tub 85days Tue6/2/15 Mon9/28/15 4 —_— lo
348 |me Installatin of Hot Tub 2 days Tue 9/29/15 Wed 9/30/15 347 0%
349 @ Division 15 Mechanical 254days  Mon 5/25/15 Thu5/12/16 21%
350 @ Fire Sprinkler 179days Mon 8/24/15 Thu 4/28/16 13
351 @ North Pod - Fire Sprinkler 87days  Mon 8/24/15 Tue 12/22/15 0%
352 |me Rough in Fire Sprinkler 20days  Mon8/24/15 Fri9/18/15 116 i
Fire Inspection 1day Mon 9/21/15 Mon 9/21/15 352,8 > 9/21
Fire Sprinkler Trim Out Sdays  Wed 12/16/15Tue 12/22/15 186 — [T 0%
355 ®r  Center Pod - Fire Sprinkler 172days Wed 9/2/15 Thu4/28/16 v v 0%
356 Rough in Fire Sprinkler 10days  Wed9/2/15 Thu9/24/15 360 —— 0%
357 Fire Inspection 1day Fri9/25/15  Fri9/25/15  356,8 4 9/24
358 Fire Sprinkler Trim Out Sdays  Frid4/22/16  Thu4/28/16 191 -— [T 0%
359 South Pod - Fire Sprinkler 83days Wed9/2/15 Fri12/25/15 58%
Rough in Fire Sprinkler 7days  Wed9/2/15 Fri9/11/15 120 r1
361 Fire Inspection Odays  Fri9/11/15 Fri9/11/15 360,8 W
362 |m Fire Sprinkler Trim Out Sdays  Mon 12/21/15Fri 12/25/15 195 T 0% -—
363 ®  HVAC 204days  Mon 7/27/15 Thu5/5/16 12%
North Pod - HVAC 109 days Mon 7/27/15 Thu12/24/15 0%
Rough in HVAC 35days  Mon7/27/15 Fri9/11/15 116 -0
HVAC Inspection 1day Mon 9/14/15 Mon 9/14/15 8,365 < To-opa
HVAC Trim Out 7days  Wed 12/16/15Thu 12/24/15 186 i e 0%
Center Pod - HVAC 179 days Mon 8/31/15 Thu5/5/16 0%
Rough in HVAC 30days  Mon8/31/15 Fri10/30/15 86 — e —
Critical — Task Manual Task Duration-only Baseline Milestone O Summary P—  External Tasks Inactive Milestone <
Critical Split . split s startonly C Baseline — Milestone . Manual Summary W External Milestone Inactive Summary
Critical Progress ~ = Tock progress = e inish-only 1 Baseline Split  vuarirraiainns Summary Progress Project Summary @ |nactive Task ——————"Deadline +
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370 [me HVAC Inspection 1day Mon 11/2/15 Mon 11/2/15 8,369 © Te11/2
371 HVAC Trim Out 10days  Fri4/22/16  Thu5/5/16 191 0%
372 South Pod - HVAC 102days Mon 8/10/15 Tue 12/29/15
373 |m Rough in HVAC 13days  Mon8/10/15 Thu8/27/15 94 = )1!
HVAC Inspection 1day Thu9/17/15 Thu9/17/15 8,373,77 8417
HVAC Trim Out 7days  Mon 12/21/15 Tue 12/29/15 195
Plumbing 254days Mon 5/25/15 Thu5/12/16 %
North Pod - Plumbing 112days Mon7/27/15 Tue 12/29/15
Rough in Plumbing - Incl Radiant 35 days ~ Mon 7/27/15 Fri9/11/15 116 S %
Plumbing Inspection 1day Mon 9/14/15 Mon 9/14/15 378,8 o Yoo/1a
Plumbing Trim Out 10days ~ Wed 12/16/15 Tue 12/29/15 186 —
Center Pod - Plumbing 184days Mon 8/31/15 Thu5/12/16
Rough in Plumbing - Incl Radiant 40 days ~ Mon 8/31/15 Fri 11/13/15 86 reees i%
Plumbing Inspection 1day Mon 11/16/15 Mon 11/16/15 382,8 o *-11/14
Plumbing Trim Out 15days  Frid4/22/16  Thu5/12/16 191 — S
South Pod - Plumbing 160 days Mon 5/25/15 Fri1/1/16
Underslab Plumbing at Rec Room 27 days ~ Mon 5/25/15 Wed 7/1/15
Rough in Plumbing - Incl Radiant 22 days ~ Mon 8/10/15 Wed 9/9/15 120 =
Plumbing Inspection 1day Thu9/17/15 Thu9/17/15 387,877 o
Plumbing Trim Out 10days  Mon12/21/15Fri1/1/16 195
ivision 16 Electrical 254days  Mon 5/25/15 Thu5/12/16
Electrical 254days Mon 5/25/15 Thu5/12/16
Procure Recessed Throughout 20days  Mon5/25/15 Fri6/19/15 3
393 North Pod - Electrical 112days Mon7/27/15 Tue 12/29/15
394 Rough In Electrical 35days  Mon7/27/15 Fri9/11/15 116 9%
Electrical Inspection 1day Mon 9/14/15 Mon 9/14/15 394,8 o eo/a
Electrical Trim Out 10days  Wed 12/16/15 Tue 12/29/15 186 —
Center Pod - Electrical 169 days Mon 9/21/15 Thu5/12/16
Rough in Electrical 45days  Mon9/21/15 Fri11/20/15 86
Electrical Inspection 1day Mon 11/23/15 Mon 11/23/15 398,8 o 23
Electrical Trim Out 15days  Fri4/22/16  Thu5/12/16 191 — —
South Pod - Electrical 93days  Wed9/2/15 Fri1/8/16
Rough in Electrical 20days  Wed9/2/15 Tue9/29/15 121
Electrical Inspection 1day Wed 9/30/15 Wed 9/30/15 402,8 9 9/30
Electrical Trim Out 15days  Mon12/21/15Fri1/8/16 195
ivision 50 Project Closet Out 38days  Fri4/22/16 Tue 6/14/16 0%
406 ™  Building Department Closeout 18days  Fri4/22/16 Tue5/17/16 0%
407 Final Planing & Zoning Inspection 1 day Fria/22/16  Fri4/22/16 151
408 Final Electrical Inspection 1day Fri5/13/16  Fri5/13/16 391 .
| 409 [  Final Mechanical Inspection 1day Fris/6/16  Fri5/6/16 363 .
| 410 @ Final Plumbing Inspection 1day Fri5/13/16  Fri5/13/16 376 ,
Final Fire Department Inspection 1 day Mon 5/16/16 Mon 5/16/16 407,408,409,410 . Yo%
Final Building Inspection 1day Tue5/17/16 Tue5/17/16 411 ‘ J!ﬂ%
Certificate of Occupancy Odays  Tue5/17/16 Tue5/17/16 412 °
Owner Close Out 20days  Wed 5/18/16 Tue 6/14/16 P— 0%
ACI Punchlist 20days  Wed 5/18/16 Tue6/14/16 412 — Tr— 0%
AV Testing 15days  Wed 5/18/16 Tue6/7/16 413 —— Y 0%
Owner Furniture Move In 20days  Wed5/18/16 Tue6/14/16 413 — N 0%
Critical — Task Manual Task Duration-only Baseline Milestone O Summary
Critical Split . split s startonly C — Milestone . Manual Summary  \p— Inactive Summary
Critical Progress ~ = Tock progress = e inish-only 1 BaselineSplit  wuvvevsninnins Project Summary ~ P—
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